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An Invitation to Join the Global Consortium

for Japanese Textual Scholarship

July 2020

Since its founding in 1972, the National Institute of Japanese
Literature (NIJL) has been collecting materials on Japanese literature and
related fields, and together with researchers and resource specialists
in Japan and around the world, has worked to facilitate and encourage
research that taps into the vast intellectual resources of the premodern
Japanese textual corpus. Now underway is a plan to establish a global
consortium of universities, libraries, museums, and other academic
associations dedicated to the study of premodern/pre-1900 Japanese
manuscripts, scrolls, and printed books, with NIJL serving as its

secretariat. We invite institutions across the globe to join us.

1. Objectives

The consortium will be called the Global Consortium for Japanese
Textual Scholarship (GCITS). Its aim will be to create a worldwide
network of institutions to facilitate the sharing of information,
knowledge, and resources in a collaborative effort to advance the study
of manuscripts, scrolls, and printed books on all subjects produced
in premodern/pre-1900 Japan (kotenseki), with an emphasis on
researching the historical processes through which texts come into
being and survive over time. Three main areas of focus will be: 1) the
education and training of students, researchers, librarians, curators, and
archivists; 2) the sharing and utilization of information and resources
to enable pioneering research and its dissemination; 3) the sharing of

information and ideas about digital databases and their utilization.

2. Organization

The Consortium will be established, and will operate, as a voluntary
organization. Educational and research institutions, libraries, museums,
and archives (or within them, departments or equivalent divisions)
as well as other academic and professional associations, may apply
to become member institutions. NIJL will serve as the Consortium's
secretariat and will be responsible for coordinating its operations and
activities in addition to maintaining its website. After the Consortium
has been established, initially, a representative committee consisting
of contact persons from all member institutions will discuss and
decide upon various matters related to the operations and activities
of the Consortium, as a rule by e-mail and occasionally through online
meetings. Later, after the steering committee has been established,

discussions and decisions about such matters will fall to said committee.
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3. Activities

To enable students, researchers, librarians, curators, and archivists
from around the world to participate as easily as possible, most of the
Consortium's activities will take place online, using the Consortium's
website. There will be opportunities for all member institutions
to propose and exchange ideas regarding the Consortium's future
activities, but below are some initial suggestions:

1. Collaborative editing/building of online resources.

- Worldwide directory of researchers (including graduate students) and
resource specialists

- Calendar of academic conferences and events

- Research guides and teaching materials

2. Online reading groups and meetings.

- Collaborative initiatives via video conference.

4. Benefits of Becoming a Member Institution

When an institution or department (or an equivalent division) joins
the consortium, affiliated students and staff will be able to:
- Connect with counterparts at other institutions in Japan and around
the world to exchange information and ideas.
- Through the Consortium's website, disseminate information on
ongoing collaborative projects, educational and research activities,
academic journals, databases, and other resources at one's home
institution.
- Organize online reading groups and meetings to work with students,
researchers, librarians, curators, and archivists from around the world,
with logistical support from the secretariat.
- Take part in the collaborative compilation of research guides and
teaching materials to be hosted on the Consortium's website.
- Contribute to academia and society at-large by making research

findings, tools, and resources more accessible.

5. How to Become a Member Institution

There is no membership fee. To become a member institution,
please fill out the "Institutional Membership Application Form," obtain
the signature of the departmental head or institutional director,
and e-mail a scanned copy of the form to the Global Consortium
Preparations Committee at NIJL, at office@kotenseki.org. Prospective
member institutions will be asked to review a draft of the Consortium's
constitution, which will be discussed and finalized by a representative
committee of all member institutions after the Consortium has been

established.
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6. Website (Beta Version)

Although the Consortium's website will be maintained and managed
by the secretariat, students and staff of all member institutions will be
able to take part in adding to its contents by becoming co-editors. As
the website will run on a DokuWiki platform, the secretariat will be able
to grant editing access to individual users on a page-by-page basis.

A beta version of the Consortium's website, in the process of being
created by the Global Consortium Preparations Committee at NIJL, can
be accessed at the URL below. To log in and view the website, please
use the username and password listed below.

URL: www. kotenseki.org
Username: shimi

Password: bookworm

7. Timeline

July 2020
Applications accepted from prospective member institutions on a
rolling basis.

October 2020

- Online meeting of the preliminary representative committee.

- Publication of the initial list of member institutions on the
Consortium's website.

November 2020

- Establishment of the Consortium.

- First online meeting of the representative committee.

- Launching of the Consortium at the "International Conference on Pre-
modern Japanese Texts."

December 2020

Inauguration of the Consortium's activities.

8. Contact

Until the establishment of the Consortium, the Global Consortium
Preparations Committee, created in April 2020 at NIJL, will
communicate and coordinate with all prospective member institutions,
draft the Consortium's constitution, create and maintain the
Consortium's website, and set up a system for online reading groups
and meetings. Please contact the Committee to become a member
institution, or for any inquiries. We look forward to hearing from many
of you.

Global Consortium Preparations Committee,
National Institute of Japanese Literature (NIJL)

Email: office@kotenseki.org



